SPECIAL WORK SESSION / STRATEGIC GOAL PLANNING
of the
BOARD OF COMMISSIONERS
CITY OF BOWLING GREEN, KENTUCKY
January 30, 2025, 8:00 a.m.

I, Mayor Todd Alcott of the City of Bowling Green, Kentucky, pursuant to KRS 83A.150(4), do

hereby call a Special Work Session / Strategic Goal Planning of the Board of Commissioners of the City

of Bowling Green, Kentucky beginning at 8:00 a.m. on Thursday, January 30, 2025 in the Club Room

at the Bowling Green Hot Rods located at 300 E 8" Avenue. The purpose of this Special Work Session /

Strategic Goal Planning is to discuss goals and objectives for the City of Bowling Green Fiscal Year

2025/2026 and beyond, as well as policy initiatives. Topics to be discussed may include the following:

Stormwater utility

Financial overview including multi-year financing plan

Capital Improvement Program (CIP) Update

Economic Development Update by the Bowling Green Area Chamber of Commerce
Riverfront Redevelopment Update

Update from Goodwill on Another Way Program and One Stop Center for Workforce
Development

Amtrak Update

Coordinated Resource for Encampment

Sister City Program

Towing Ordinance

Best Practices for Elected Officials

There will be no formal action taken by the Board of Commissioners at this Special Work Session /

Strategic Goal Planning.
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