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What is the Capital Improvement Program? 

 

The Capital Improvement Program (CIP) is the annual plan or schedule of project expenditures for 
public facilities and infrastructure (building, roads, parks, etc.) with estimated project costs and 
sources of funding (including debt service payments).  It is updated annually to reflect changes in 
funding availability or priorities. 
 
The intent of the CIP is to show the impact of large ticket items on the overall budget and to 
provide a guide for the direction of growth within the city in future fiscal years.  It is an important 
supplemental document to the operating budget and is useful in planning for future budgets. 
 
A capital improvement is defined as an expenditure over the amount of $25,000 with an expected 
lifetime of five years or more.  While many individual vehicles and pieces of equipment do not 
cost $25,000, replacement of several pieces of equipment is included in the CIP when the aggregate 
is more than $25,000.  Professional studies and technical services costing at least $25,000 may 
also be included in the CIP when those studies will likely lead to a future construction project.   
 
This document includes departmental purchases and funding needs over $25,000 as well as debt 
service needs over that amount for the next three fiscal years, FY2025/2026 through FY2027/2028, 
in addition to the current budget’s FY2024/2025 approved projects. 
 
Appendix A contains the Capital Improvement Program Policies adopted by Municipal Order No. 
1994-40. 
 
 

Yearly Expenditures 
 

Information on the individual projects for all years included in this report may be found in the 
project request pages that follow.  Each year of the program is included in an individual section 
with a summary sheet followed by the individual requests listing funding source and narrative 
describing the need for the project or purchase requested.  Pages for multi-year projects are located 
in the section pertaining to the first or current year of the project.  Appendix B defines the various 
funding sources for capital expenditures.   
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